OXFORD DYNAMICS

Quality Policy

Scope

Oxford Dynamics Limited (OD) is committed to the design, development, integration, and delivery of Al and
robotics software, as well as the integration of software within robotic systems and other hardware
platforms developed by OD. This includes the collection, generation, processing, analysis, and management
of large-scale data utilised in Al and robotics operations.

Our Commitment

Quality is integral to our strategic direction, operational effectiveness, and long-term sustainability. We
recognise that disciplined governance, competent people, risk-based thinking, and controlled processes are
essential to delivering reliable, compliant, and innovative solutions to our customers. This is managed
through our Quality Management System (QMS). It applies to all employees, contractors, partners, and third
parties working on behalf of Oxford Dynamics Limited.

We are committed to:

¢ Ensuring customer requirements are understood, agreed, and consistently met, while monitoring
satisfaction and acting on feedback.

e Establishing measurable quality objectives aligned with business strategy and risk profile.

» Defining clear roles, responsibilities, and process ownership, with active oversight of QMS
performance.

e Maintaining documented, repeatable, and measurable processes to ensure consistent outputs and
conformity of products and services.

e |[dentifying and managing risks and opportunities that may impact quality, compliance, or customer
satisfaction.

e Meeting all applicable legal, regulatory, and contractual requirements.

e Monitoring and evaluating suppliers and partners to ensure alignment with defined quality
expectations.

e Continually improving the effectiveness of the QMS through audits, performance review,
corrective actions, and management review.

Commitment to 1SO 9001

Oxford Dynamics Limited maintains and continually improves its QMS in accordance with ISO 9001:2015.
Senior Leadership is accountable for ensuring the QMS achieves its intended outcomes and that adequate
resources are available to support its effectiveness.
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